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MEMORANDUM FOR: NSA TOD Liadgon Representative 
j 
SUBJECT : Compilation end Use of TOD Information 


1. You asked me today how CCP information is to be compiled and 
organized in the TOD data bank. Attached is a dist of the standerd 
reports and indexes which are compiled not only for each Progran — 
Guch es the CCP <= but also for the total of the intelligence comunity. 


2. These outputs, brisfly, are as follows: 


(a) Entity Status Reports. These are restatements in cone 
puter format of exactly what each individual Reporting Entity 
has reported on the TOD Forma 2812 and 28102, The Force Teble 
data, footnotes, or other textual information eppear here also. 


(b) Indexes are used to identify the Reporting Entities 
involved in similar types of activity <= for exenple, part of 
Index 3 identifies all CCP entities involved in COMIN? Collection 
egainst the USSR, 


(c) Rank Order Indexes algo identify all the entities, and 
among them they highlight the most significant as measured by 
the size of their resources and/or the size of change in pro- 
grammed resources between years, 


(4) Reports do not identify individual entities but rather 
Show the character and/or size of effort eeainst a particular 
target, objective and/or eost category. This is suggested by 
their titles, 


3- You also asked whether or not the total TOD display of cammunaity~ 
wide resourcea would be available to the Director, NSA as a potentionl eid 
to his decision-mking, I replied that this ig a policy question which 
Mr. Froehlse and Mr, Helma mst decide together, since they are Sponsors 
of the TOD. Igaid that om a case by case basis I felt quite certain tha: 
information on commnity issues, a3 reflected by the TOD, would be made 
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available to ths Director, NSA. I also referred to the desirability ar 
comtzon, commuity=wide understandings for the use of the TOD and that 
until these policy matters are clarified Y am under instructions to 
protect the privecy of the inputs of each Separate Program. 


4. You will, of course, automatically receive from ma a cauplete 
printout of the CCP date din the TOD. You algo may call on us to provide 
you with campilationa of your data different from the standard formats 
listed in the attachment, 


Dd» I invite you to visit our office at your earliest convenienes 
80 that I can show you the kinds of Top output that are actually being 
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w~ Attachnant: 
TOD 1969: Report end Index Deseriptions (28 July 1969) 


ce: D/DCI/NIPE (Mr. Brose) 
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: Commmity: otal Wands by Program by Cost Categories 


Comuniity: Total Manpower by Program 


A Total “ands by Cost Categories 

18 Intelligence Program Total Punds by Yunctional Activities 
2, Intelligence Program: ‘ota‘l Manpower 

3. Total Funds by Geographic Targets 

yy Total Funds by rinettonel Activity within Geographic Targets 


Yunctional Activity by Sensor within Geographic Area 


6 Functional, Activity by Subject Target within Geographic Area 
7 Funetional Activity by sknsor against Subject Targets 
, within Geographic Areas 
g Functional ‘Activity by Subject target within, Mission 
~ within Geographic Area 
9 Functional Activity by Mission 
“10 Funetional Activity by Mission within ‘Geographic Area 
11 Multiprogram Support Resource Funds 
Indexes ° 
pia F “Reporting Entities by Program 
2 Reporting Entities in all Programs ee eee by Geographic Targets 
3 . Reporting Entities in Positive Intelligence by Functional Activity 
and Sensor . 
h, Reporting Entities in Positive Intelligence by Functional Category 
and Sensor within Geographic Area 
5 Reporting Entities in Positive Intelligence by Subject Targets withia 
Geographic Area 
6 Reporting Eneities in Positive Intelligence by Mission within Geogran'i.¢ 
. Area 
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1 . Repolbing Intities by Progran Subcategories and Functions 

OSs * Reporting hntities by Change in Tamds between Pisca'l Years 

3- Reporting Entities by Change in Manyears between Fiseal Years 

iF Reporting Entities in Positive Intelligence by Sensor for Collectio 


and Processing 
5 * Reporting Entities by Year 


Entity Status Report 


